REQUEST FOR PROPOSALS
Presented by the
Goodman Nonprofit Center at the Madison Community Foundation
On behalf of the
Goodman Fellowship for Nonprofit Leaders

Governance & Board Management
To be conducted: October 29, 2025

PROPOSALS DUE BY: 12pm on June 2, 2025
Please submit electronic proposals as Word or PDF documents to:
Andy Davey
Director of the Goodman Nonprofit Center
adavey@madisongives.org

Background

The aim of the Goodman Nonprofit Center (GNPC) is to support nonprofits in the
Greater Madison area to become more effective, efficient, and strategic in their work.
The Center is a program of the Madison Community Foundation (MCF), which has a
mission to engage Greater Madison in philanthropy to advance a more vibrant and
equitable community.

Wisconsin is one of only four states that does not have a statewide nonprofit
association. The Greater Madison five-county region and its 4,500+ nonprofits have also
lacked a local nonprofit center or association. Nonprofits play an essential role in the
well-being of our community and make up a sizable portion of the local economy - an
estimated 11% of the workforce and billions of dollars in economic activity. The number
of local nonprofit organizations has doubled in the last two decades, yet there has been
no place dedicated to serving and developing the nonprofit sector. This has left area
nonprofits to piece together professional resources; has hampered effectiveness,
efficiency and growth; has proliferated redundancies; and has led to widespread staff
turnover.

Project Overview

Extensive research on the local nonprofit sector by MCF staff revealed that a priority for
local leaders is deeper training in practical business skills and robust learning
experiences with their peers. To meet this need, the Center is launching an annual



fellowship program in the Fall of 2025 that will provide in-depth education — by expert
practitioners — on the fundamentals of nonprofit management together with tailored
coaching for a cohort of 15-20 leaders. The cohort model will help leaders build trusting
relationships with each other to encourage collaboration and long-lasting support
networks.

The inaugural fellowship program will be held once a month for 10 months, from
September 2025 to June 2026. The curriculum includes sessions on nine core topics:
leadership; governance and board management; crafting a unique value proposition;
human resources and organizational culture; marketing and communications;
fundraising, financial management; advocacy and collective impact; and strategy and
evaluation.

The Goodman Nonprofit Center is requesting proposals from qualified instructors to
teach the session on Governance & Board Management.

Your Audience

The cohort will be made up of 15-20 current nonprofit executive directors who have
likely been in their roles anywhere from 0-5 years and who represent organizations with
different missions and of different sizes (but most likely mid-size) throughout Dane
County.

Training Module Timeline and Structure

The Governance and Board Management module will be scheduled for the afternoon
of October 29, 2025. This module will be offered as part of two half-days on this topic.
Additional time outside of your instructional period is offered for community-building,
reflection, learning and integration. In other words, there will be additional time both
before and after your session on this topic that you will not be responsible for
developing but are welcome to offer preparatory information, reflection guides or
follow-up questions to support.

Goodman Fellowship for Nonprofit Leaders Goals

1. Increase in nonprofit management knowledge, skills, and confidence for fellows.
2. A stronger support network of trusted peers and advisors for fellows.
3. Foster a culture of ongoing learning and critical inquiry in nonprofit leaders.

Governance & Board Management Module: Scope of Offering



We are seeking a skilled and experienced trainer who can offer a three- to four-hour
(and up to five hours, in exceptional circumstances) interactive module on this
topic.

We ask that instructors work with fellows to examine the roles and responsibilities of
boards and their relationship to staff, and provide tools for strengthening relationships
with board members and increasing board effectiveness.

The instructor will guide participants through the following specific content objectives:

[J A clear and concise overview of the role and critical responsibilities of the board,
including the fiduciary, strategic and generative roles of the board for broader
mission impact. This should include the fiduciary duty of care, the duty of loyalty
and the duty of obedience

[J Structure of the board, including officers and committees.

[J Establishing a clear and balanced division of responsibilities and decision-making
between the board and nonprofit executive director

[J Proven practices for recruitment, board development and member engagement,
including needed technical/professional skills, lived experience and passion for
the mission

[J Board member fundraising

[J Board self-assessment

[J The role of the Bylaws of the organization

We are seeking a session that includes a sharing of best practices, case studies as well
as an opportunity for participants to interact with one another and integrate the lessons
into their own work.

Please note that submissions will be heavily weighed based on whether your bid
addresses these content objectives. You may include additional content that you
deem important. We will seek a balance between achieving our core content
objectives and adhering to our budgetary constraints. Please see below
“Evaluation Metrics” for more detailed information.

The GNPC facilitators will also have additional time with participants for reflection, and
you would be welcome to provide follow-up guides to support ongoing application and
integration after your module is over.

Logistical Details

The fellowship training modules will take place in person in a community-based space in
the Madison area. We ask that trainers are here in person for the full half-day of the



module. Room layout, multimedia needs, and other supply requests can be
accommodated within a certain budget.

Budget

We are asking for bids but are operating within a fixed budget. Please only submit a bid
if this is material that you have substantial instructional experience with and can deploy
without high development time and costs.

We are envisioning the budget will cover:

one hour of meeting time with the program facilitators

3-4 hours of instructional time

6-8 hours of preparation time

1-2 hours of travel, setup and take-down time. We expect most instructors to be
based locally.

Submission Guidelines:
Please submit:

1. A general description of the scope of your business and offerings (one page or
less)

2. A resume or previous work and/or educational history that is relevant to the topic
you are bidding on (one to two pages)

3. A ssingle reference page that lists two clients for whom you did work on this topic,
including their contact information and a bullet point summary of your
deliverables for each.

4. A one- to two-page outline of your proposed training agenda that clearly
demonstrates how you will address the requested content objectives listed
above.

a. You may include additional content that you deem important.
b. Please indicate where your agenda will include interactive or experiential
learning.

5. A one-page budget with a breakdown of your time, including instruction,
preparation, travel, set up and take-down time as well as any other expenses that
will be billed to the GNPC.

Only bidders who submit all of these materials will be considered. Proposals should be
no more than seven pages in length, with each section clearly marked.

Submission Deadline:

Noon on June 2, 2025



Evaluation Metrics:
GNPC will evaluate bidders and proposals based on the following criteria:

e Responsiveness to our content objectives, including interactive/experiential
learning methods
Content and technical expertise, based on your work/educational history.
Instructional excellence and experience on this topic, including your proposed
agenda and possible reference checks

e Projected costs

Contact Information
For questions or concerns connected to this RFP, we can be reached at:
Andy Davey
Director of the Goodman Nonprofit Center
adavey@madisongives.org

608.446.5930



